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Summary
Senior Program Manager and licensed PE with 10+ years leading enterprise-scale programs across operations, NPI, and
engineering — founding PMOs, managing multi-million portfolios, and driving programs from strategy through full-scale
production. Proven track record building high-performing teams and turning complexity into measurable business outcomes.

Skills
Strategy & Leadership: Financial Modeling, P&L Management, CapEx, Product Roadmapping, Cross-Functional Leadership
Program Management: NPI/NTI/CIP Lifecycle, Stage Gate Execution, Agile/Waterfall, EVM, KPI/OKR Development

Engineering & Operations: Lean, Six Sigma, DFM&A, MBSE, Requirements Decomposition, Process Optimization, Power BI

Experience
Daikin Applied Americas | Virginia, USA
Senior Program Manager — Operations | Jan 2025 - Current
e Founded Ops PMO, instituted governance model and executed 10+ strategic projects to drive SSM+ in cost savings.
e Directed multi-site (US & Mexico) production readiness initiatives, drove 86%+ on-time delivery (OTD).
e Defined CapEx execution process: created and controlled schedule, cost, quality KPls; maintained 80%+ score.
e Drove 4x cycle time improvement through optimization of value streams, manufacturing cells, and material flow.

Program Manager — Engineering (NPI, NTI, CIP, VAVE) | Jun 2022 - Dec 2024
e Established S500M+ multi-generational product roadmap leveraging market intelligence and financial models.
e Launched 4 key Data Center projects amid accelerated timelines and shifting requirements, drove S300M+ revenue.
e Led project planning, schedule development, and gate reviews, improved PMO scorecard from 17% to 65%+.
e Delivered technical presentations and training to executives and cross-functional team of 100+ employees.

French Oil Mill Machinery Company | Ohio, USA
Project Manager | Sep 2019 - Jun 2022
e Concurrently managed multiple global, multi-system and supplier integration projects totaling $26M+.
e Reduced scope changes by ~75% by standardizing Statement of Work (SOW) reviews at project initiation.
e Negotiated fixed price contracts and instituted multi-sourcing, resulting in 6%+ reduction in product cost.

Product Development Engineer | Sep 2018 - Sep 2019
e Achieved 8% reduction in component waste and 12% reduction in assembly time, improved On Time Delivery.
e Developed predictive maintenance systems reducing downtime by 10+ weeks with condition-based monitoring.
e Designed complex mechanical, hydraulic, and controls configurations ensuring full regulatory compliance.

Wepuko Pahnke Engineering | Ohio, USA
Product and Operations Engineer | Feb 2015 - Sep 2018
e Led NPD initiative, launched custom servo valve product line and grew annual revenue by 7%+.
e Created custom solution for supplier data management, reduced error rates by over 10% across 100+ suppliers.
e Engineered schematics and custom hydro-mechanical components on a 7000 PSI system for a 350 MN press.

Education
e Master of Science in Engineering (Minor - Systems Engineering) | Purdue University (West Lafayette, IN) | Dec 2020
e Bachelor of Science in Mechanical Engineering | Purdue University (West Lafayette, IN) | Dec 2014

Certifications
e Professional Engineer (PE) - Machine Design and Materials | Virginia | License # 0402066958
e Project Management Professional (PMP) | Project Management Institute (PMI) | License # 3146992
e Lean Six Sigma Black Belt (LSSBB) | American Society of Quality (ASQ) | Credential ID #26963
Credential of Readiness (CORe) Program - Pass with High Honors | Harvard Business School (Online)
Change Management Professional | PROSCI




